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Loren Leahy 
Zoning Administrator/Customer Service 
Representative  
zoning@villageofhydepark.com  
customerservice@villageofhydepark.com  
 
Kimberly Sheets 
Customer Service Representative 
customerservice@villageofhydepark.com  
 
Karen Wescom 
Village Clerk/Village Treasurer/Office 
Administrator 
accounting@villageofhydepark.com  
 
Brian Evans-Mongeon 
General Manager 
(802) 730-7869 cell 
GM@villageofhydepark.com  

Village Office  802.888.2310 
Normal Business Hours    
7:30 a.m. to 4:00 p.m.  Monday – Friday 
P.O. Box 400, 167 Main Street 
Hyde Park VT 05655 
 
Zoning Administration   
Normal Business Hours  
Tuesday and Thursday 
 8:30 a.m. to 12:00 p.m. 
An appointment is preferred. 

We appreciate the opportunity to serve you. Please call the office during normal business 
hours for all your service needs. Call the outage line after normal business hours and during 
normal hours if the line is busy due to call volume to report disruption in electric or water 
service. Please provide your name, address / location of the outage, phone number and any 
other information requested or needed. Your customer web payment portal is active at 
www.villageofhydepark.com. All official notices, agendas, minutes and information are 
posted at the official Village platform www.villageofhydepark.com. 

After-Hours – Outage Line  
802.888.1732 
 Hyde Park Electric 
 Water Department 
 Wastewater/Sewer Department 
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Board of Trustees  

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Frederika (Riki) French, Chair  2-Year Term  Expires 2025 

Peter Gallo, Clerk of the Board 3-Year Term  Expires 2026 

Sue Trainor    3-Year Term Election 2025 

Adam Lory    3-Year Term  Expires 2024 

Amy O’Toole (appointed)  2-Year Term  Expires 2024 

Trustees of Bliss Fund 
(elected, 3-year terms) 

Gary Anderson  Term Expires 2026 

Edward French, Jr. Term Expires 2025 

Adam Lory  Term Expires 2024 

Economic Development Board 
Joint Village & Town 
(appointed) 
 
 
 

 
If you are interested in serving the Village, please contact any Trustee. 

 

Village Planning 
Commission 
(appointed) 

Chair Frederika (Riki) French 

Adam Lory 

Sue Trainor 

Peter Gallo 

Amy O’Toole 

Vacancies (2) 

Village Development Review 
Board 
(appointed) 

Chair Adam Lory 

Tom Weeks 

Paul Trudell 

Amy O’Toole (Alt.) 

Carroll Peters (Alt.) 

Vacancy (1) 
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Board of Trustees Chair’s Report 
 
In this past year, we hired Brian Evans-Mongeon as our General Manager. Brian has proven to be 
an incredible asset to us. His background and wealth of knowledge about utilities is important as 
we work toward our goal as a resilient and sustainable community and utility for our citizens. 
Under Brian’s direction we are assessing all of the assets of the Village and looking forward to 
moving toward a future that looks bright. 
  
This past year has been both a heartbreaking and exciting year for the Village. As you know, a 
General Manager, Carol Robertson departed in February 2023 and passed away in April. Also, 
Dan Young resigned as a Trustee. His advice and service to the Village has been invaluable in 
helping us move forward. In addition, Charlie Aronovici recently passed away. Charlie was an 
active trustee for many years and helped us in numerous ways. His establishment of our 
Economic Development Council helped us to bring business into the village and laid the 
groundwork for some of our current initiatives. We miss them all and are grateful for the many 
ways they supported us in meeting our many challenges. Most recently, we welcomed Amy 
O’Toole to the Board of Trustees, taking the vacancy created by Dan’s departure. 
 
Currently we are in the process of moving the Village Offices to Main Street. The proximity to 
the Village Garage, the Post Office, the Library, and other businesses will increase foot traffic 
and help the Village to continue to advance to meet the needs for a prosperous Community.  
   
We appreciate the support and participation of our citizens as we continue to help our village be 
a very special place. 

 
General Manager’s Report 

 
In March of 2023, the Board of Trustees offered me the opportunity to serve as the Village’s 
General Manager.  Since that time, I have had the chance to meet several wonderful community 
members who take considerable pride residing in the Village of Hyde Park.  Over the last year, 
our staff has given me a sense of history and perspective on how the Village has become one of 
the finest community centers and home to Lamoille County’s central functions.   The Village of 
Hyde Park is a hub of activities no matter the arts, recreation, or education, and while 
maintaining its great residential character. These traits will be the basis for the progress I am 
hoping that we can focus on in the coming years, no matter whether it is the Village governance 
or the three utility departments.  In this report, we will try to provide you with an understanding 
of what will be our goals and objectives in 2024 and beyond.   
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The Village budget is shown in this report in the following pages.  The budget is based upon the 
collection of Village property taxes and other fees and revenues, along with the expenses for 
Village operations.  The Village property tax rate is then based upon the net budget amount 
assessed across the Village Grand list.   
 
2024 Anticipated Village Revenues   $ 105,934 
2024 Anticipated Village Expenses   $ 105,802 
Net Income      $         132 
2024 Village Grand List    $ 417,674 
2024 Revenue to be raised by Taxes   $   39,500 
2024 Proposed Village Tax Rate   $0.094572 per $100 of property value 
2023 Village Tax Rate     $0.09 per $100 of property value 
Percentage Increase       5.08% 
 
For the last two years, the Village Property Tax Rate has remained flat at 9 cents per $100 of 
property value.  Based upon the projected costs as shown in the budget, we are seeking to 
increase revenues by $3,500 from last year.  Most of this increase is associated with costs for 
sidewalk maintenance including winter clearing.  We have tried to adjust other expenses to 
account for the increase in the anticipated maintenance expense.   
 
It is important to understand that while the Village owns three utility service departments 
(electric, water, and wastewater), the revenues and expenses of the utility departments are not 
subject to the Village taxes.  Those utilities have budgets that are governed by their own 
activities and overseen by the Village Trustees, who act as “commissioners” of each utility.  
When you vote on the budget included in this report, the three utility departments are not 
impacted by this vote.   
 
As we have publicly noticed, the Village municipal offices will be relocating to a new location in 
May.  In talking with Town officials last year, it became clear that the Village and Town office 
requirements were becoming constrained and we needed to come up with some options.  The 
quickest option is the Village relocating to the building located on the corners of Main and 
Church Streets across from the Courthouse and Library.  This will place us at the hub of the 
Village area and will increase availability to many of the Village residents.  The lease we’ve 
executed is for 3 years and can be extended into the future, if desired.   
 
In this report, I have provided some thoughts on the direction for some of the goals and 
objectives that we will be looking to achieve in 2024 through 2026 within the three utility 
departments. 
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Electric Utility 
 
The Village of Hyde Park Electric Department has been operating in a deficit for the last few 
years.  While sales revenue has been increasing, expenses have been increasing at a faster rate.  
The inability to keep expenses and revenues matched means that the department is looking at 
many factors to bring revenues and expenses closer in alignment.  These factors include the sale 
of assets to raise cash, restructuring our indebtedness, and having to raise the retail rates.  
While the 2% increase in October 2023 will help, it will not go far enough to address our current 
cash constraints.  This is why we are looking at other financial tools and paths to increase our 
revenue.   
 
Even with correcting our revenue needs, we have other needs as well that will need to be taken 
care of.  For example, the software platform that was brought onboard a few years ago never 
materialized to address the ongoing and evolving business needs.  The Village will be looking to 
implement a new platform over the course of the next two years.  Several Hyde Park electric 
customers are looking to use new advanced electric devices like rooftop solar, EV, storage, heat 
pumps, and other new technologies.  Today, our distribution system is electrically constrained 
and will need upgrading to allow for these changes to occur.  Engineering studies were 
conducted and are ongoing to make sure that the upgrades are suited to meet the 
requirements, but we are also trying not to financially hinder those who are unable or do not 
desire such advanced technologies.  We are working to make the system reliable, sustainable, 
and affordable for all customers.   
 
Water Utility 
 
The Village of Hyde Park Water system has been performing well since the installation of the 
water line upgrade, which was deemed to be Phase 1 of the water system needs. Phase 2 of 
those needs are upcoming, and the Village will be conducting information sessions and hearings 
later this year to explain what will be included in this new project Phase.  The areas of study in 
Phase 2 will be to review and consider updates to the building that houses the spring wellhead 
and the Fitch Hill Reservoir. Past state reports have highlighted that the age and conditions of 
the housing structures likely need to be addressed. The State of Vermont has expressed a desire 
to see improvements by the end of 2025, though we are expecting to need additional time to 
implement these fixture improvements.   
 
For your information, the paydown associated with the lawsuit will be completed in 2024 and 
customers will see those charges go away in the second half of the year.   
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Wastewater Utility 
 
The Village of Hyde Park Wastewater system has been performing well.  The system is 
continuously checked and monitored for performance requirements.  Minor maintenance has 
been conducted over the last year to keep it operating consistent with its state permits.   
 
It should be noted that the current allocations of collection nearly utilize the full capacity of the 
system.  Should we start to see new customers coming onboard or economic development 
occurring within the service area, the system may need to be expanded to provide for the future 
use.  It may be prudent to conduct a study to consider where and or how expansion might be 
achieved.   
 
Moving Forward 
 
The Board of Trustees and the Village management look forward to the Annual Meeting to 
elaborate on the materials presented in this report.  We believe that the community should be 
aware of what is happening within their Village.  Thank you.   
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INDEPENDENT AUDITOR’S REPORT 
Period ending December 31, 2023 by  

Kittell Branagan & Sargent, Certified Public Accountants 
 

The final audit report was not ready for the April 2024 Board of Trustees Meeting.  
 
 

You may request a pdf copy of the auditor’s report by email at 
customerservice@villageofhydepark.com 
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Village of Hyde Park 
Tax Collector’s Report 

For the Year Ending December 31, 2023 
 

Balance December 31, 2022 $ 5,352.84 
Village Taxes Billed for 2023 $ 37,590.67 
Village Taxes, Interest & Penalties Received in 2023 $ (37,695.72) 
Delinquent Taxes December 31, 2023 $ 5,247.79 
 

Delinquent Village Taxes 2023 
Outstanding Taxes $ 5,247.79 
Taxes Paid after 12/31/2023 $ (194.77) 
Total Taxes Due as 3/31/2024 $ 5,053.02 
 
 

 
 

Planning Commission and Zoning Administration 
 
The Village’s Planning Commission has the responsibility for setting policies, zoning 
characteristics, and other policies outlining requirements.  These efforts can help the Village 
advance economic development and in meeting community planning goals and objectives.  The 
Village Zoning Administrator will be working with the Village Planning Commission on a Bylaws 
Update in 2024.  This also includes updates that have recently been mandated by the Vermont 
Legislature.   
 
In addition, the Village Planning Commission will work with the Town’s Planning Commission, 
under the oversight of the Village Board of Trustees and Town Select Board, on the development 
for a new Joint Municipal Plan for Hyde Park.  Lamoille County Planning Commission will be our 
facilitator to help drive the completion of the Plan by the end of 2025.   
 
Over the last few years, the following numbers of permits have been dealt with: 
 
2020 6 permits 
2021 12 permits approved, 2 denied 
2022 3 permits 
2023 4 permits 
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2024 Proposed Village of Hyde Park Budget  
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Village of Hyde Park Department Financial Statement (Draft) 
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Balance Sheet (as of December 31, 2023 draft) 
 

 
 
 
 
 
 

VILLAGE OF HYDE PARK 
BLISS LIBRARY FUND 
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Waterhouse Solar Farm 

(owned and operated by the Village of Hyde Park) 
 

Since commencing operation back in 2016, the financial impacts for the ratepayers has totaled 
$1,415,050 or just under $0.14 per KWH. During this time, the site has produced approximately 
1.3 Million KWH annually and 9.6 Million KWH in total.  
 
When the project was passed by the Village, the following points were listed as some of the 
expectations for moving forward with this project: 

• Average Annual Production: 1,568,000 KWH (for the same period: 11,500,000 KWH) 
• Transmission/Capacity savings would be $41,000 annually 
• Average cost of production (with debt service) would be $0.10 per KWH 
• Unit would help to mitigate exposure to the Vermont Renewable Energy Standard (RES) 

 
Financial Statistics 

 
 
Production Statistics 

 
 
Hyde Park Electric has not been able to sell the REC as was originally intended.  Those impacts 
are factors in the utility’s overall costs.   
 
There is also the interesting phenomenon that the production has been changing within each 
year since we commenced operations.  By reviewing the monthly green bars above, you will see 
that the monthly production, within each year, has been shifting from late summer/early fall to 
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the spring period.  Within electricity markets, springtime energy pricing is different than peak 
time periods in summer and fall, thus we are also seeing a valuation shift in production.  The 
production is not producing as much electricity dollar value as was originally expected.   
 
 

Vermont Renewable Energy Standard Requirements 
 
The State of Vermont established a Renewable Energy Standard (RES) about a decade ago.  The 
RES requires each of the Vermont utilities to have “renewable” resources in the power portfolio.  
The RES requires the utilities to increase their renewable resources over time.  Since the 
establishment of the RES, the Village of Hyde Park has been able to meet the requirements of 
the RES.  The table shows the availability of our Renewable Energy Certificates (REC) and how we 
used our REC to meet the various Tiers of RES Requirements.  Tier 2 Entitlements have unique 
characteristics that they can also be used to satisfy the Tier 3 RES Requirements.  Additionally, 
the Tier 2 REC can carry over for up to 3 years to address future requirements.  This provides us 
the opportunity to stockpile our REC and use them when we need them.   
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A SUMMARY OF THE 
May 2, 2023 ANNUAL VILLAGE MEETING 

 
 

 
ARTICLE 1.  Paul Nesky elected Village President and Moderator.  
 
ARTICLE 2.  Summarization of the 2022 Annual Village meeting minutes approved. 
 
ARTICLE 3.  Gary Anderson elected Trustee of the Bliss Library fund for a term of three 

years. 
 
ARTICLE 4.  Frederika (Riki) French elected for a term of two (2) years as Village Trustee. 
 
ARTICLE 5.  Peter Gallo elected for a term of three (3) years as Village Trustee. 
 
ARTICLE 6.  Adam Lory elected Trustee of the Bliss Library Fund for the remaining one 

yar term of a three year term.  
 
ARTICLE 7.  Approved 2023 General Department budget and authorized taxes at the rate 

of $.09/$100, to be used for operations of the General Department. 
 
ARTICLE 8.                Approved setting the Village tax due date of August 31, 2023 and an interest 

rate of 1 percent (1%) for the first three months and thereafter, one and 
one-half (1 1/2%) and an eight percent (8%) penalty for delinquent taxes.  

   
                             No other business acted upon. 
 
    
 
I certify that this is a true and accurate record of the proceedings of this meeting. 
 

Karen Wescom  
Karen Wescom 
Village Clerk 
 
 
 
 
 
 

 





16 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
End of Annual Report 



17 
 

Results from the 2023 Customer Survey 
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Main Street

Mill Street

For your information, on the future 
street sign identification project 
that the Town and Village are 
working on.



Depot Street

Depot Street Ext



Centerville Road

Eden Street



East Main Street

West Main Street



Church Street

Orchard Terrace



Commonwealth Ave

Prospect Street



Johnson Street Ext

Tingle Road



Black Farm Rd

Woodlands Lane



Ten Bends Rd

Morey Road



Fitch Hill Rd


