Draft until Approved

Village of Hyde Park
Thursday August 8, 2025
Village Conference Room, Municipal Building
167 Main Street, Hyde Park

BOARD OF TRUSTEES
Minutes

Trustee Members: Present: Frederika French, Chair; Peter Gallo, Sue Trainor, Amy O’Toole
Staff Present: Brian Evans-Mongeon, Village Manager

Chair French called the meeting to order at 12:05 PM.

1. The Village Manager highlighted some of the current projects and tasks being performed within
the Village organization. Those projects include the Main Street Study Group effort, Phase 2 of
the Water Project on the replacement of the Reservoir building, Mudgett Hill substation,
current union negotiations, Home Day anniversary work tasks, the rate adjustment case, and
the enterprise-wide software integration.

2. The Trustees inquired and questioned how these projects provide for a foundation for
advancing work needs. Along with these discussions, the Trustees asked management to
consider how and where the Village fits into the Johnson Street Extension, storm management
needs, improved signage for Village assets, VELCO equity funding, and responsibility for
sidewalk maintenance and repairs. The Trustees will be looking for updates at its future
meetings.

3. Amy O’Toole made a motion to adjourn the meeting at 2:20 PM. Sue Trainor seconded and the
motion passed unanimously, without abstention.

Respectfully submitted

Brian Evans-Mongeon
Village Manager



